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Nominating Committee

Terms of Reference

The Nominating Committee is charged with the responsibility to nominate qualified UNFCU members as candidates for election to the Board of Directors of UNFCU.  Directors have the fiduciary responsibility for the governance of the credit union, in the exercise of which they set goals to be achieved and establish policy parameters at the macro level to guide the activities of management.  

In discharging this responsibility, the Nominating Committee endeavors to ensure that Nominees

1. are readily available to engage fully in the work of the Board; 

2. understand and accept that they will be required normally to attend monthly meetings of the Board, whether in-person or remotely by audio- conference or video-conference and, from time to time, special meetings in addition to participation in the Annual Strategic Planning Retreat;

3. are prepared, if elected, to undertake the necessary work to familiarize themselves with the governance, regulatory and operational issues relevant to the functions of a Director of UNFCU (relevant training is available); and

4. be prepared to carry out their fiduciary obligations as set forth in the Board Member Performance Criteria document.  

In evaluating the qualifications of members for nomination, the Nominating Committee shall take into consideration the following:
· Integrity

· Leadership skills

· Excellent communication skills

· Broadminded, macro rather than micro thinker

· Adaptability to new approaches

· Policy oriented thinking

· Team player

· Possessing broad experience and maturity

· Past performance in other volunteer capacities at UNFCU

· That the candidate is a member in good standing with UNFCU.

Other Relevant Considerations:

Prospective candidates should be informed that (a) nominees must have no history of bankruptcy, delinquency or loss attributable to the member’s UNFCU account, (b) have no bona fide allegations of criminal conduct lodged against them including no criminal conviction for a felony, and (c) no nominee may exceed the established limit of fifteen years of continuous service on the Board.
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